


❖  Joseph Ferraro, PNWD ORM Advisor

❖  & Wellness Roundtable

❖  Quick Questions to aid tonight’s discussion



ORM

O UT DO O R RI SK  
MANAG EM E NT

 

COURSE

Online course organized into a 
series of ten modules

Delivered through an interactive 
player

Modules are comprised of 
approximately 10-30 minutes 

Various content and activities.



NSP LMS - 
ORM COURSE

M1:  The Mountain Resort Industry 

                & Need for ORM

M2:  General Concepts

M3:  Personal Risk Management

M4:  Ethical & Legal Considerations

M5:  Standards & Regulations



NSP LMS - 
ORM COURSE

M6:  Patrol Operations

M7:  Snowmobile & On-Slope 

    Vehicle Ops

M8:  Guest Safety Education 
Programs

M9:  Incident Investigation

M10:  Working with Departments



EXAMPLES OF COLLISIONS

• https://youtu.be/AghFB83IOLM?si=HSFmRyj0kTkAsgjK

• https://youtube.com/shorts/4sJ2poxj6Lo?si=Y-Wn1FW7MozsLYsK

• https://youtu.be/23J0ZTnF1g4?si=fbvIFYFRs2Uq_9xT

https://youtu.be/AghFB83IOLM?si=HSFmRyj0kTkAsgjK
https://youtube.com/shorts/4sJ2poxj6Lo?si=Y-Wn1FW7MozsLYsK
https://youtu.be/23J0ZTnF1g4?si=fbvIFYFRs2Uq_9xT




SCENARIO -   LEFT TO RIGHT..…

Skier "Joe" is skiing along 
the left side of a trail with 
snowboarder "Sam" uphill.

Snowboarder "Sam" is 
attempting to pass skier 

"Joe" on the left.

Skier "Joe" is making a 
turn to the left, decreasing 
the distance available for 
snowboarder "Sam" to 

pass.

Snowboarder "Sam", 
turns left avoiding skier 
"Joe" and goes into the 

trees, hits a tree, is 
severely injured.

Skier "Joe" hearing this 
commotion stops and sees 
the injured snowboarder 

"Sam".

Skier "Joe" observes a 
posse of snowboarders 
approach snowboarder 

"Sam" and offer assistance, 
call patrol.

Posse of snowboarder 
"Sam" yells at skier 

"Joe": "You #&#$@ cut 
him off and nearly killed 

him!"

Skier "Joe" leaves the 
area without giving name 

or contact info.



THOUGHTS??

Has the Skier "Joe”

violated the Oregon law?

If so, what would be the penalty?

Was Skier "Joe" "involved in a 
skiing accident"?

Would Skier "Joe" be at a huge risk of 
losing a lawsuitif snowboarder "Sam" 
eventually brought a suit?



DO YOU KNOW YOUR 
STATE LAWS?

• www.nsp-pnwd.org

• www.nsp-pnwd.org/safety-
information.html

• www.pnsaa.org/state-ski-activity-laws/

• Google: Oregon House Bill 3140

• https://fastdemocracy.com/bill-
search/or/2025/bills/ORB00018652

• Be Informed 

http://www.nsp-pnwd.org/safety-information.html
http://www.nsp-pnwd.org/safety-information.html
http://www.nsp-pnwd.org/safety-information.html
http://www.pnsaa.org/state-ski-activity-laws/
https://fastdemocracy.com/bill-search/or/2025/bills/ORB00018652
https://fastdemocracy.com/bill-search/or/2025/bills/ORB00018652


INCIDENTS HEAVY THIS SEASON

CHAIRLIFTS & COLLISIONS

TREE WELL / SNOW IMMERSIONS

AVALANCHES

PRIOR / DURING / & 
AFTER

SKI AREAS

• PROCEEDURES FOR INCIDENTS

• RESPONSIBILITY CODE

• ANSI LAWS 77.1
• https://blog.ansi.org/ansi-b77-1-ski-chair-lift-

safety/

• STATE SKI ACTIVITY LAWS – PNSAA
• https://pnsaa.org/state-ski-activity-laws/

ATTEND NSAA FALL EDUCATION SEMINARS:  

https://www.nsaa.org/NSAA/Events/Fall_Education_Seminars/



Quick Questions to aid tonight’s discussion







BUILD the FOUNDATION 

USE WH AT WORKS  

Star t Something,  Reassess ,  Consi s tency

STRESS RESILIENCY SFA

3-3-3 THE 7- C’S AWARENESS



STRESS CONTINUUM: 

Affects ALL prior to 
the patrol shift !

WORK
FINANCES

ILLNESS / INJURY
LIFE & WORLD EVENTS

ENVIRONMENT….+



LOTS OF VERBIAGES,  EXAMPLES….
USE  WHAT WORKS FOR YOU & YOUR PATROL

PFA STRESS RESILIENCY SFA

3-3-3 THE 7- C’S AWARENESS



STRESS 
CONTINUUM

FOUNDATION & 
CONSISTENCY

• Colors
• Verbiage
• Interwoven
• Follow up









STRESS
RESILIENCE
STRATEGIES

• DRINK WATER

• Triggers Parasympathetic Nervous System
• REST / DIGEST

• CHANGES BREATHING

• TAKE A WALK

• Complete your FLIGHT Response

• REBOOTS Nervous System from FREEZE response

• PHYSICAL PUSH

• Complete FLIGHT Response

• Releases anger/anxiousness

• NAME 6 COLORS

• Broadens Field of Vision

• Stimulates Parasympathetic Nervous System

• 5,4,3,2,1 NAMING

• SEE, TOUCH, HEAR, SMELL, TASTE

• BOX BREATHING – RULE OF 4
AAA Winter Webinar Series Strategies for Dealing with Work0 Related Stress in the Snow & Avalanche 

Communityhttps://www.americanavalancheassociation.org/tool-resources



GOOD HEALTH– 3 PILLARS
WHAT ARE THEY??

Routine, 

easiest to 

go back to

GOOD HEALTH

Preventative, 

Choices, 

Reset

Time, 

Mitigate, 

Boundaries

https://sleep.hms.harvard.edu/research/labs-divisions/sleep-matters-initiative

EXERCISE       NUTRITION  SLEEP

https://sleep.hms.harvard.edu/research/labs-divisions/sleep-matters-initiative


STRESS 
CONTINUUM

NOW
 WHAT?

RECOGNIZE

LISTEN

HEAR

UNDERSTAND

ACKNOWLEDGE

GROUNDING
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