
The Outdoor Risk 
Management (ORM) 

Program 

What is it…
and

Where are we 
in the Process?



PROJECT OVERVIEWORM…Risk Management for Patrollers
• It’s understanding the general concepts of Risk Management 

within the context of patrolling

• ORM content includes topics including:
• NSP Policies and Procedures and NSAA/NSP JSOU
• Personal risk management
• Critical Incident Stress Management
• Ethical and Legal considerations
• Standards and Regulations
• Generally accepted industry practices
• Internal operating procedures
• Compliance and Consistency
• Patrol Operations – On-hill
• Post-incident Investigation 
• Other department/s operations
• Skier/Rider Safety educations programs
• On-slope vehicle considerations



PROJECT OVERVIEWORM…Risk Management for Patrollers

ORM will provide the Training and Educational Content to 
enable patrollers to effectively serve ski area management 

and the skiing public now and into the future. 

It’s a Baseline of Knowledge…all of which will be 
Depth and Breadth-Appropriate
for the ”Basic” (Line) Patroller.



PROJECT OVERVIEWORM…FAQ’s



PROJECT OVERVIEWORM…FAQ’s



Proposed Curriculum Structure and Delivery Method(s)

Still TBD…

But…in all likelihood, a combination of eLearning 
and some form of 

On-Snow Qualitative/Evaluative Component



Proposed Curriculum Structure and Delivery Method(s)

On-Hill Component
To Evaluate/Assess Comprehension of ORM Content

and
its PRACTICAL APPLICATION* on-slope.

*Not so much Skills-Based, as in OEC



The General Timeline

The Present and Future

• Spring/Summer 2021 – Drafting and Initial Editing of ORM Content by ORM Development 
Team

• Fall 2021 – Further Editing and Submission of Content to Education and Curriculum 
Committees

• Fall 2021 – Initial Determination of  and Development of Program Structure, Curriculum 
Delivery Method(s), etc.

• Fall/Winter 2021 – Develop Instructor/Evaluator Program
• Winter 2021/2022 – Continued Editing and Refinement of Program Deliverables
• Late Winter/Spring 2022 – Finalize all Content Ready for Release
• Summer/Fall 2022 – Roll-out of ORM Program to NSP Membership



PROJECT OVERVIEWQuestions?

Thank 
you.


