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What is it...
and
Where are we
In the Process?




ORM...Risk Management for Patrollers

* It’s understanding the general concepts of Risk Management
within the context of patrolling

 ORM content includes topics including:
« NSP Policies and Procedures and NSAA/NSP JSOU
* Personal risk management
* Critical Incident Stress Management
- Ethical and Legal considerations
« Standards and Regulations
 Generally accepted industry practices
* Internal operating procedures
« Compliance and Consistency
« Patrol Operations — On-hill
 Post-incident Investigation
 Other department/s operations
« Skier/Rider Safety educations programs
 On-slope vehicle considerations




ORM...Risk Management for Patrollers

ORM will provide the Training and Educational Content to
enable patrollers to effectively serve ski area management
and the skiing public now and into the future.

o -

It’s a Baseline of Knowledge...all of which will be
Depth and Breadth-Appropriate
for the "Basic” (Line) Patroller.



ORM...FAQ’s

WHAT is the ORM program? A new program, comprised of a number of courses/chapters, that
provides patrollers educational content that addresses general risk management concepts, basic
legal concepts and topics, an overview of ski area operations, standards, practices and principles,
risk identification and mitigation activities and personal risk management. It is anticipated that
there will be a testing/evaluation component to each course/chapter. There may be some hands-
on practical skill-oriented components in some of the courses/chapters, as well.

WHY is the ORM program being developed? The new ORM program complements the OEC
and OET training that both patrollers and ski area management have expressed an interest in, as
many patrollers are being asked to perform risk management activities/functions as part of their
daily responsibilities and as of now, there are no (risk management) educational resources
available for the majority of (in particular) line patrollers.

HOW/ s the ORM program being developed? The National ORM Committee will initially act as
the program’s development committee to assist the National Program Director, Mark Petrozzi,
along with several curriculum development experts in creating the program. The National ORM
Committee consists of Division ORM Supervisors appointed by each Division, as well as some
highly experienced ski industry Subject Matter Experts, who also happen to be NSP members.

WHO may take the ORM course? Anyone interested in risk management, or being asked to
perform risk management activities, including patrol leadership and line patrollers, may enroll in
the course. Itis not recommended for Candidates.



ORM...FAQ’s

WHEN will the ORM course be available? As stated earlier, the ORM course is currently being
developed by the NPD and the National ORM Committee. It is anticipated that the curriculum will
go to the Education and Curriculum Committees for review during the Fall/Winter of 2021/22, with
further editing and review occurring during the late Winter and Spring of 2022, with rollout at some

point in late Summer or Fall of 2022.

WHERE and HOW will the ORM program be delivered? This program is anticipated to be

of the annual OEC refreshers, however there may also be evaluative / practical components that
have to be demonstrated at on-site/on-hill evaluations.



Proposed Curriculum Structure and Delivery Method(s)

Still TBD...

But...in all likelihood, a combination of eLearning
and some form of
On-Snow Qualitative/Evaluative Component



Proposed Curriculum Structure and Delivery Method(s)

= —ROr
Creek Road

135 Feet

Harper’s East Ski Run

Harper’s East merge onto Creek Road

On-Hill Component

To Evaluate/Assess Comprehension of ORM Content

and
its PRACTICAL APPLICATION* on-slope.

*Not so much Skills-Based, as in OEC



The General Timeline

The Present and Future

* Spring/Summer 2021 — Drafting and Initial Editing of ORM Content by ORM Development

Team
* Fall 2021 — Further Editing and Submission of Content to Education and Curriculum
Committees

* Fall 2021 - Initial Determination of and Development of Program Structure, Curriculum
Delivery Method(s), etc.

* Fall/Winter 2021 — Develop Instructor/Evaluator Program

* Winter 2021/2022 - Continued Editing and Refinement of Program Deliverables

* Late Winter/Spring 2022 — Finalize all Content Ready for Release

* Summer/Fall 2022 - Roll-out of ORM Program to NSP Membership
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